
 School Performance Plan
School Name 

Superintendent/Academic Manager:

For Implementation During The Following Years:

The Following Checkbox Selections (if applicable) Must Be Completed:

Classification: 5 Star School 4 Star School  3 Star School 2 Star School 1 Star School Not Rated 

                    NCCAT-S: Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

  

Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.
Name of Member Position

Last Date Review/Revised By Planning Team: Nevada Department of Education - June 2015

*1 and 2 Star Schools Only: Please ensure that the following documents will be  
available upon request

Use of Core 
Instructional Materials Scheduling Model School 

Visits

Name of Member Position

School District

Address (City, State, Zip Code, Telephone):

Title I Status: Served (receives funds) Not Served (does not receive funds)
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Grade Level Served: Elementary Middle High Combined

Designation: Must select one



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP. 

 

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed 
data will provide a clear and cohesive picture of the school's performance.



HIGH SCHOOL GRADUATION RATES

If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:
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Root 
Cause(s)

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix B-2 
Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix  
B-2 Objective 1

 Comments:

           1.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           2.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
 B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

 Comments:

           2.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: Not Applicable Optional

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           3.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix 
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

 Comments:

           3.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.4  Other  (Optional) Continuation From Last Year NCCAT-S  Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           4.1  Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, select one of the four interventions:

Interventions



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           4.2  Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.3 Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.4  Continuation From Last Year NCCAT-S  Indicators:



COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)

Page 12 of 26

COMPONENT III: Budget Plan

Applicable 
Goal(s)



COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS: 
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

3.        Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a        
            state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.        Identify the measures that include teachers in decisions regarding the use of academic assessments.

5.      Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

2.       Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on       
           how the school will share academic information in a language they understand.                                                        

1.       Describe the school's strategies to attract effective, highly-qualified teachers to your school.
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Goal 2 
Additional 
PD  Action 

Step 
(Optional)

Goal 1 
Additional 
PD  Action 

Step 
(Optional)

1.1

2.1

3.1

Goal 3 
Additional 
PD  Action 

Step 
(Optional)

APPENDIX A- Professional Development Plan
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Goal 1 
Additional 

Family 
Engagement 
Action Step 
(Optional)

1.2

2.2

3.2

Goal 3 
Additional 

Family 
Engagement  
Action Step 
(Optional)

APPENDIX B- Family Engagement Plan

Goal 2 
Additional 

Family 
Engagement 
Action Step 
(Optional)
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See Family Engagement Appendix B-2 Objective 1

See Family Engagement Appendix B-2 Objective 2

See Family Engagement Appendix B-2 Objective 3



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families
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Mid-Year End-of-Year  

1.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 1

Priority Need/
Goal 1:

Measurable 
Objective(s):

Comments:

Status



1.2

Progress

Barriers

Next Steps

1.3

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

2.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable 
Objective(s):

Comments:

Status



2.2

Progress

Barriers

Next Steps

2.3

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

3.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 3

Priority Need/
Goal 3:

Comments:

Measurable 
Objective(s):

Status



3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

4.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Interventions (4)

Intervention

Comments:

Measurable 
Objective(s):

Status



4.2

Progress

Barriers

Next Steps

4.3

Progress

Barriers

Next Steps

4.4

Progress

Barriers

Next Steps
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 School Performance Plan
School Name 
The Following Checkbox Selections (if applicable) Must Be Completed:
Classification:
                    NCCAT-S:
 
Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.  
Name of Member
Position
Nevada Department of Education - June 2015
*1 and 2 Star Schools Only:
Please ensure that the following documents will be 
available upon request
Name of Member
Position
Address (City, State, Zip Code, Telephone):
Title I Status:
(receives funds)
(does not receive funds)
Page  of 
Grade Level Served:
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.
 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Page  of 
Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed data will provide a clear and cohesive picture of the school's performance.
HIGH SCHOOL GRADUATION RATES
If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 
Subpopulation	
Percentage of  Students
The following data can be found by clicking here
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  Professional Development  (Required)
NCCAT-S Indicators:
Page  of 
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix 
B-2 Objective 1
           1.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           1.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
SCHOOL IMPROVEMENT MASTER PLAN (continued)
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix
B-2 Objective 2
See Family Engagement Appendix
 B-2 Objective 2
See Family Engagement Appendix B-2 Objective 2
See Family Engagement Appendix
B-2 Objective 2
           2.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           2.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
Priority Need/Goal 3 is optional, selection is required:
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix 
B-2 Objective 3
See Family Engagement Appendix 
B-2 Objective 3
See Family Engagement Appendix B-2 Objective 3
See Family Engagement Appendix 
B-2 Objective 3
           3.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           3.4  Other  (Optional)
NCCAT-S  Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions
Required for all Focus and 1 Star Schools
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           4.1  
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, select one of the four interventions:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           4.2  
NCCAT-S Indicators:
           4.3 
NCCAT-S Indicators:
           4.4  
NCCAT-S  Indicators:
COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
Page  of 
COMPONENT III: Budget Plan
Applicable Goal(s)
COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS:
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.
Page  of 
1.1
2.1
3.1
APPENDIX A- Professional Development Plan
Page  of 
1.2
2.2
3.2
APPENDIX B- Family Engagement Plan
Page  of 
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 2
See Family Engagement Appendix B-2 Objective 3
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
Page  of 
Mid-Year
End-of-Year  
1.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1
Status
1.2
Progress
Barriers
Next Steps
1.3
Progress
Barriers
Next Steps
1.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
2.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2
Status
2.2
Progress
Barriers
Next Steps
2.3
Progress
Barriers
Next Steps
2.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
3.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 3
Status
3.2
Progress
Barriers
Next Steps
3.3
Progress
Barriers
Next Steps
3.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
4.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Interventions (4)
Status
4.2
Progress
Barriers
Next Steps
4.3
Progress
Barriers
Next Steps
4.4
Progress
Barriers
Next Steps
Page  of 
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	TextField210: Sarah Winnemucca Elementary (SWE) grew in multiple areas in the 2018-2019 school year. Analyzed data includes NAPF Rating, SBAC data and MAP data. The data aligns to indicate: 1) A classification increase from a three star school to a four star school. 2) An overall ELA median student growth percentile (SGP) increase from 53% to 59% with Hispanic students increasing from 49% to 59%, FRL increasing from 54% to 59% , and IEP increasing from 43% to 47%.  3) An overall math SGP increase from 55% to 63% with Hispanic students increasing from 54% to 69%, EL increasing from 39% to 59%, and IEP increasing from 55% to 64%.  4) The percentage of students growing adequately to "catch up" or "keep up" with "meets standard" is also growing with Hispanic students increasing from 45% to 56%, FRL increasing from 49% to 51%, and IEP increasing from 18% to 20%.   SWE Benchmark Data, Tier II Data Analysis, and IEP goal attainment indicate numbers in Read by 3rd Grade for this year's 1st, 2nd and 3rd grade have decreased from spring 2019 as follows:  1st grade reduction of 29%, 2nd grade reduction of 26% and 3rd grade reduction of 26%, indicating additional student growth in ELA.  Climate Survey data is aligned across shareholders, showing a slight decrease in school safety but an increase in relationships and respect.  The Teacher Survey validates the instructional and philosophical focus of the school as cohesive and vertically and horizontally aligned.  SWE has a highly developed and effective system of interventions (MTSS) that include strategically applied approaches such as: (ELA) Phonics 1st, Fountas-Pinell LLI, Barton System for Dyslexia, Orton Gillingham System for Reading Disabilities and Dyslexia, Early Success, Soar to Success, Read 180, developmentally targeted, rigorous intervention and enrichment blocks and Reading Interventionists grades 1 - 5; (Math) Compass Learning, Math Interventionists grades 3 - 5 developmentally targeted, rigorous intervention and enrichment blocks, and  writing in Math.  Routinely employed instructional strategies include (ELA) comprehensive literacy frameworks, Close Reads, Structured Academic Controversy, Core Knowledge, GLAD units and instruction, SIOP, school-wide writing framework; (math) differentiated math instruction within grade level class instruction, task work, performance tasks and real world applications.  The Staff Needs Assessment Survey, completed by 46 certified staff, indicates a combined ranking of "Meets Expectation" and "Exemplary". This indicates current culture and expectations are aligned and areas of concern (monitoring use of instructional time, providing constructive feedback, and analyzing assessment data) will be discussed regularly in Staff Meetings, PLCs, PDs, cohorts, and administrative discussions.The previous years' growth in proficiency and growth percentile, with reduction in the Achievement Gaps for subgroups was accomplished with an articulated and monitored system of direct and explicit language instruction that supported our children with marginalized language, either as a result of special needs, second language acquisition or limited experience with rich and varied language, that included Language Objectives, GLAD instruction, attention to the Cobin continuum of language elements, instruction and focus on Power Verbs and other Academic Vocabulary, and expanded student discussion. Because of the growth we saw in the 2018-2019 school year, SWE will continue to implement these structures and will continue to refine our practices. 1.  Access analysis indicates Writing and Speaking are two areas that have slower growth.  While we experienced some growth last year with EL students, SWE will continue explicit development of language (and accompanying strategies) to continue to grow in these areas.  2.  Students report in informal survey that they grew tired with all the keyboarding.  Expectation that all students K-5 have keyboarding practice and authentic use (minimum 3 times/week). 1.  Access analysis indicates Writing and Speaking are two areas that have slower growth.  While we experienced some growth last year with EL students, SWE will continue explicit development of language (and accompanying strategies) to continue to grow in these areas.  2.  Students report in informal survey that they grew tired with all the keyboarding.  Expectation that all students K-5 have keyboarding practice and authentic use (minimum 3 times/week).In Math as in ELA, a student's ability to communicate and justify their decision making and problem solving is key to raising our proficiency and growth percentile, as well as reducing the achievement gap for our sub populations.With the August 2019 awarding of $91,200 from SB 178,  we will do the following: Implementation of Max Scholar Reading Program for tier 3 intervention students, hiring personnel to implement an academic intervention, parent and family engagement programs and services to support learning at home for EL and economically disadvantaged students in literacy and math, and professional development. From the SWE 2019-2020 general budget, we allocate $17,000 to increase ETS to 30 hours per week to give expanded tech/computer service to all students and teaching staff.Our focus on Culturally Responsive Instruction, Twenty-First Century Learning, and Social and Emotional Learning has been effective as indicated in our surveys and SWE Benchmarks.  Our focus on these competencies will continue for the 2019-2020 school year, including specifically direct language instruction as a tool of equity.
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	Goal1: Improve Overall ELA Proficiency of Students, while reducing achievement gap for students who are Hispanic, EL, FRL, and/or have IEPs.  Increase number of students whose growth trajectory allows them to "catch up" to proficiency within three years.
	MO1: SBAC: Improve ELA Overall Proficiency from 59% to 65%: Includes reducing achievement gaps and showing growth for students who are Hispanic (by 10%), FRL (by 3%), EL (by 10%) and IEP (by 3%) Catch Up: Improve percentage of students to: Overall (from 58%-63%), Hispanic (from 56%-60%),  FRL (51% to 55%), EL (32% to 42%) and IEP (20%-22%).
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	nccat1: 
	Action1.1: 1.  Continued work with Culturally Responsive Instruction, Twenty-First Century Learning, and Social and Emotional Learning 2. EL focus on Speaking & Writing (ELD facilitator)3.  Benchmark Advance Training 4. Structure Cards- Cobin cards for questioning to build language. 
	Resouces1.1: 1.  Culturally Responsive Instruction: School-wide book club using the book Culturally Responsive Teaching and the Brain- each grade level presents a chapter to the staff       21st C Teacher Leaders: Julie Cleghorn & Amanda Ryan2.  ELD:  Julie Horton3.  Literacy Specialist: Rebecca Bruemmer4.  ELD and Literacy Specialist: Julie Horton and Rebecca Bruemmer
	Monitoring1.1: 1.  Pre-Post surveys & principal observations2.  Speaking & Writing Interim Assessments and principal observations3.  Unit Plans and principal observations4. Literacy coach and principal observations
	Persons1.1: 2019-2020 School YearSWE Benchmarks, MAP Testing, SBAC, Principal Observation NotesAdministration and Teaching Staff 
	Results1.1: 
	Rationale1: 1.  Access analysis indicates Writing and Speaking are two areas that have slower growth.  While we experienced some growth last year with EL students, SWE will continue explicit development of language (and accompanying strategies) to continue to grow in these areas.  2.  Students report in informal survey that they grew tired with all the keyboarding.  Expectation that all students K-5 have keyboarding practice and authentic use (minimum 3 times/week).
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	Action1.3: 1.  PLC analysis of students in Tier II - improving MAP scores and moving from Tier II Instruction - Intervention block intensify focus on Speaking and Writing2.  RBG3: Continue and intensify instruction to increase number of proficient readers by the end of fifth grade (MAP, SWE Benchmarks)3.  Continued use of Phonics First, LLI (Fountas & Pinell), Barton System for Dyslexia, Max Scholar, Compass Learning, Early Success & Soar to Success to supplement rigorous Tier I instruction.4.  Intensify daily use of explicit Language goals5.  Continued use of Comprehensive Literacy structures and strategies, Close Reads, Structured Academic Controversy, Core Knowledge, purposeful writing, Text Dependent Questions, 6.  Focused use of Interventionists (K-5) to work with "bubble kids" who are close to, but not proficient readers and writers7.  Continue expectation that all students will have purposeful and extended keyboarding practice a minimum of three times a week.8.  Assessments:  Common assessments included in Tier II data collection and analysis, SWE Benchmarks, MAP
	Resources1.3: SB 178 Grant Funds: $91,200 
	Monitoring1.3: Principal Observations, SWE Benchmarks & MAP, PLC notes
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	Action1.4: Increase ETS hours to 30 per week to expand and increase student and staff access to and service with computers and technology
	Resources1.4: from WCSD School budget: $17,000
	Monitoring1.4: Expanded work schedule and service opportunities in classrooms for student
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	Goal2: Improve Overall Math Proficiency of Students, while reducing achievement gap for students who are Hispanic, EL, FRL, and/or have IEPs.  Increase number of students whose growth trajectory allows them to "catch up" to proficiency within three years.
	Rationale2: 1.  Access analysis indicates Writing and Speaking are two areas that have slower growth.  While we experienced some growth last year with EL students, SWE will continue explicit development of language (and accompanying strategies) to continue to grow in these areas.  2.  Students report in informal survey that they grew tired with all the keyboarding.  Expectation that all students K-5 have keyboarding practice and authentic use (minimum 3 times/week).In Math as in ELA, a student's ability to communicate and justify their decision making and problem solving is key to raising our proficiency and growth percentile, as well as reducing the achievement gap for our sub populations.
	MO2: SBAC: Improve Math  Overall Proficiency from 63% to 68%, which Includes reducing achievement gap for students who are Hispanic (by 10%), FRL (by 3%), EL (by 10%) and IEP (by 3%) Catch Up: Improve percentage of students to: Overall (from 41% to 46%), Hispanic (from 33% - 38%),  FRL (33% to 38%), EL (18% to 25%) and IEP (14% - 18%).
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	Action2.1: 1.  Continued work with Culturally Responsive Instruction, Twenty-First Century Learning, and Social and Emotional Learning2. EL focus on Speaking & Writing (ELD  facilitator)
	Resouces2.1: 1.  Teacher Led Book Club      21st C Teacher Leaders: Julie Cleghorn & Amanda Ryan2.  Teacher Leader:  Julie Horton
	Monitoring2.1: 1.  Pre-Post surveys & principal observations2.   Interim Assessments and principal observations
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	Action2.3: 1.  PLC analysis of students in Tier II - improving MAP scores and moving from Tier II Instruction - Intervention block intensify focus on Math Tasks incorporating Speaking and Writing2. Intensify daily use of explicit Language goals3.  Continued use of rigorous, high yield instruction in math process and application4.  Focused use of Interventionists (K-5th) to work with "bubble kids" who are close to, but not proficient 5.  Assessments:  Common assessments included in Tier II data collection and analysis, SWE Benchmarks, MAP6. Design and implement Math problem solving tool that can be used schoolwide.
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	Source1: SB 178 Grant 
	Amount1: $91,200
	Purpose1: Implementation of Max Scholar Reading Program for tier 3 intervention students, hiring personnel to implement an academic intervention, parent and family engagement programs and services to support learning at home for EL and economically disadvantaged students in literacy and math, and professional development. 
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	CNAData_identified_Component_l_goal1: Families appear to have better attendance when either students are presenting or being recognized.  Families appear to prefer 1:1 connections with classroom teachers, specialists, Administration and the Counselor to gatherings to discuss various topics.  Family Volunteer Team Meetings.  Family Engagement goals overlap almost completely between Goal 1 (Math) and Goal 2 (ELA).
	Family_Engagement_Measurable_Objective_l_goal1: We will sustain opportunities for family attendance at all student events and will provide fliers, connect ed calls and messages, monthly newsletters, teacher newsletters, and SWE calendar dates to inform and encourage families, as measured by office and teacher artifacts (newsletters, calendars, fliers). As recorded through sign in sheets,, our goal is to increase family participation by 3%. We will continue individual contact with families by all teachers, administration and counselors. 2018-2019 Events were attended, including children, as follows:Family Team Meetings:  4 (ea)Student Performances: 8@120 eaData & Desserts 70Muffins & Mentors  350Holiday Shop 200Mad Science Harvest Carnival 300Family Literacy Nights 50 each Other Monthly Family Events 50 eaVolunteers during school 20 regularly
	Action1.1_FE_Goal1: 1.  Family Team Meetings: bi-monthly for family consultation and engagement2. Screenagers showing: NW Zone3.  Monthly activities with focus on Math, ELA, Science, Family Participation4.  STudent Performance 6 months of the yr5.  Data & Desserts6.  Muffins & Mentors7.  Holiday Shop8.  BBQ lunches monthly9.  Daily/Weekly connect Ed phone calls, class Dojo, SeeSaw for individual and class communication10.  Monthly SWE newsletter11.  Volunteers in school during dayLiaison services for families with community services
	Resouces1.1_FE_Goal1: SWE Family Engagement TeamSWE Student Leadership TeamSB 178 Grant Funds- at home literacy materials Activities are self-sustaining monetarily
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	Family_Engagement_Measurable_Objective_l_goal2: We will sustain opportunities for family attendance at all student events and will provide fliers, connect ed calls and messages, monthly newsletters, teacher newsletters, and SWE calendar dates to inform and encourage families, as measured by office and teacher artifacts (newsletters, calendars, fliers). As recorded through sign in sheets,, our goal is to increase family participation by 3%. We will continue individual contact with families by all teachers, administration and counselors. 2018-2019 Events were attended, including children, as follows:Family Team Meetings:  4 (ea)Student Performances: 8@120 eaData & Desserts 70Muffins & Mentors  350Holiday Shop 200Mad Science Harvest Carnival 300Family Literacy Nights 50 each Other Monthly Family Events 50 eaVolunteers during school 20 regularly
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